Daily Scrum Meeting Minutes:

Attendees: Mateo Escobar, Nikohl Fuentes, Ryan Hamel, Sebastian Medina, Marian Mora
Start time: 5:00 P.M.
End time: 6:00 P.M.

Mateo Escobar
e How many hours did I work since the last meeting?
o I have worked three hours since the last meeting
e What was done since the last scrum meeting?

o Since the last scrum meeting I have been working on the attack map for the demo
SIEM.

e What is planned to be done until the next scrum meeting?

o Until the next scrum meeting I will continue to work with the .JSON to build the
attack map.

e What are the hurdles?
o No hurdles at the moment
Nikohl Fuentes:
e How many hours did I work since the last meeting?
o I’ve worked three hours and thirty minutes since the last meeting.
e What was done since the last scrum meeting?

o We finalized the KQL queries and applied the geolocation data we sourced through
research into the attack map, and now we’re able to successfully identify some of the
common attackers per country based on their IP addresses.

e What is planned to be done until the next scrum meeting?

o We will continue to go through the data we have and make adjustments as we gear up for

a new cycle with different user stories.
e What are the hurdles?
o No hurdles encountered today.

Sebastian Medina:
e How many hours did I work since the last meeting?
o 3
e What was done since the last scrum meeting?
o Gained a better understanding on how to use the .JSON format to create the attack map.
e What is planned to be done until the next scrum meeting?
o Continue learning how to create the actual attack map
e What are the hurdles?
o Time is often a common hurdle.



Marian Mora:
e How many hours did I work since the last meeting?
o [ worked three hours.
e What was done since the last scrum meeting?
o Continued working on the material we need for the final deliverables, looking into all the
rubrics and templates.
e What is planned to be done until the next scrum meeting?
o Continue working on my documentation and identifying any remaining tasks needed to
complete our presentation.
e  What are the hurdles?
o Same hurdle remains.

Ryan Hamel:

e How many hours did I work since the last meeting?
o One hour

e What was done since the last scrum meeting?
o Adding data points to presentation

e What is planned to be done until the next scrum meeting?
o Continue looking at the data.

e What are the hurdles?
o Same hurdle remain



